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Eighty-six percent of product ideas are born 
from a developer’s personal pain.  

These ideas are for products nobody needs.

“

Tomer Sharon 
in Validating Product Ideas



“I realized, essentially, that we had no customers because 
no one was really interested in the model we were pitching.  
Doctors want more patients, not an efficient office.”

source: https://www.cbinsights.com/research/startup-failure-reasons-top/
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Personas Validation Q&AQ&A



Personas Workshop



What is a Persona?

A Persona is a fictional representation of an actual user segment 
that describes their needs, desires, and goals. 

Typically it also includes social and demographic characteristics, 
habits & behaviour, personality, and expertise among others.



Examples



Examples



Why are Personas important?

• Personas bring focus to organisations 
They provide the teams with a shared understanding of the users’ goals and needs 

• Personas create empathy  
A user centric organisation has a better chance of succeeding 

• Personas drive decisions 
They remove the guesswork and reduce conflicts of interest among stakeholders 

• Personas have possibly the highest ROI 
Of all UX activities, Personas have the deepest and longest impact across all areas of business



Persona ______ 
Framework

1. Pick a source  
and gather data

o Google Analytics, interviews, support 
tickets, direct observation, etc 

o Create a record

2. Validate

o Is this consistent with previous data? 

o Can you cross-reference with other 
sources?

3. Classify and 
aggregate

oWhat type of information is this? 

o Does this pertain to a new section or 
user?

4. Check for bias 
and repeat

o Reexamine your findings, check for 
bias and repeat:  



Let’s build your 
first Persona1

* Before you start, go through 
the list and ask yourself if each 
particular element is relevant 
for your product / service. 



1st: Demographic information

Fill out age range, gender / gender distribution and occupation. 

If you know them and they are relevant for your product/service, fill 
out Marital status, Family size, Income, and Education



2nd: Name

Based on the gender (and gender distribution) pick a name for your 
persona.  

Descriptive names are good because they hint on important 
aspects like the user occupation or the main personality trait, like 
Bob the Builder, Postman Pat, Hardworking Harry or Competitive Carl 
for example but you can simply use Bob, Pat, Harry and Carl.



Name: dos and don'ts

Do 
• Make it descriptive even if it 
reflects negative aspects. 

• Pick a name you’d feel 
comfortable using in public. 

• Use a gender neutral name if 
the distribution is even (Alex, 
Casey, Dylan, etc.)  

• Avoid bias at all costs by 
reviewing constantly and 
working with others. 

Don’t 
• Use a real name, either from 
your team or customers/users, 
or historical figure. 

• Pick a name that promotes 
bias like Betty the blonde or 
Slow Steve. 

• Use ethnic or generational 
name unless it represents 
your target market/audience. 

• Make it unnecessary long



Example



3rd: Background information

Add a summary and a quote. 

Summary is a short (2 or 3 sentences long) biographical paragraph 
to provide some context to each persona.  

Quote is a personal statement, made in the 1st person, that helps 
understand the persona’s needs or challenges.  

* If you are stuck:  
• Think of a story about this persona’s problems you’re about to 
solve with your product/service. That’s your summary.



Example



4th: Goals

Add a bullet list of 3 to 5 goals, max. 
Make them short and simple.  

* If you are stuck:  
• Think about rational and emotional needs in the first person. 

• I need a way to measure the KPIs I report 
• I need to be recognised as a leader within my organisation 

• Mix wants and needs. 
• I want a more efficient way to do these tasks 



5th: Pain points

Add a bullet list of 3 to 5 pain points, max. 
Make them short and simple.  

* If you are stuck:  
• Think about obstacles your product/service might address or 
competitive advantages and turn them on their head to be 
expressed as a problem, eg: 
• Product saves time -> Current method takes too much time   
• Product is easy to use -> All existing tools are hard to use 
• Product is cheaper than competitors’ -> Existing solutions are 
way too expensive



Finished?

Now that you’ve completed all the basic steps, look at your product 
again and ask yourself these questions: 
• Would persona_name use my product / service? 

• Would persona_name buy my product / service? 

You’re now ready to move on to Step 2  
of the Persona _______ Framework: Validate



2Step 2 - Validate
Survey

I have included a sample survey you can use to validate your 
assumptions. You’ll need to copy to your Drive, add your own 
qualifying questions, customise its language, and look & feel. 

http://bit.ly/UXWSP-samplesurvey



Tip: use qualifying questions

How the form was created:
Qualify Qualify

Disqualify

Disqualify

Finish



2Step 2 - Validate
User interviews

I have included a few sample questions to kickstart your conversations 
with users. 

http://bit.ly/UXWSP-sampleq



Questions

Use these in an informal conversation with your (potential) users.  
Take notes and record their answers for future reference. 

• So tell me about how you spend a typical day or week … 
• What activities take up most of your time? 
• What is/are your biggest pain point(s)? 
• What would an ideal day or week look like? What would you be 
doing? 

• How is the real world different from that ideal week? 
• So tell me how you use [product name] … 
• What does it allow you to do, that you couldn’t do otherwise? 
• Have you used other [products] to do that in the past



2Step 2 - Validate
Google Analytics

In the next session…



2Step 2 - Validate
Google Analytics (+ Google Ads)

In the next session…



Questions?



Validation Workshop



UsabilityHub.com

UsabilityHub is a remote user research platform that takes the 
guesswork out of design decisions by validating them with real users



First click tests
C l i c k  a n a l y s i s

Assess the effectiveness of the links and content hierarchy, by 
measuring how people complete tasks using your designs.



Design surveys

Make confident decisions by collecting user feedback validating 
your assumptions.



Five second tests

Optimise the clarity of your designs by measuring first impressions



Questions?



The first rule of user research:  
never ask anyone what they want.

“

Erika Hall
in Just Enough Research
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Rocket Surgery Made Easy 
Steve Krug

Validating Product Ideas 
Tomer Sharon

Interviewing Users 
Steve Portigal

Recommended reading
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Just Enough Research 
Erika Hall

UX for Lean Startups 
Laura Klein

Build Better Products 
Laura Klein

Recommended reading



Thank you

Ricardo Lamego 

UX / Product Designer

hello@ricardolamego.design 

mailto:hello@ricardolamego.design?subject=Just%20saw%20your%20presentation

